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About Southern 
• Founded in 1986 

 
 
 
 

• 80,000 customers 
• 42 branches in AR and MS 
• $1.1 billion in assets 
• CDFI 
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Serving some of 
America’s most 
distressed markets.  
 



The State  
of the Rural South 
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What is a Bank Desert? 

bank desert – noun 
 The absence of brick and mortar 
 banks or branches that contributes 
 to financial exclusion within a 
 specific zip code.  
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Bank Deserts 
of the Delta 



Bank Desert Snapshot 
• From 2009 to 2014, 80% of the Mississippi Delta 

increased their bank desert level. 
• In 2010, there were 224 licensed payday lenders 

operating in the Miss. Delta - half of state total.  
• Costing Mississippi borrowers $270 million a year. 
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Yazoo, MS Leflore, MS 
Level 3 Bank Desert 

Financial Institution/Pop. Ratio: 
1 to 5,366 

Payday Lender/Pop. Ratio: 
1 to 1,997 

Level 4 Bank Desert 
Financial Institution/Pop. Ratio: 

1 to 9,407 
Payday Lender/Pop. Ratio: 

1 to 2,346 
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Arkansas 
12.3% Unbanked 
25.7% Underbanked 

Mississippi 
14.5% Unbanked 
32.8% Underbanked 

Source: 2013 FDIC National Survey of 
Unbanked and Underbanked Households 

U.S. 
7.7% Unbanked 

20.0% Underbanked 



Reaching the 
Un/Underbanked 
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Services 

• ChexSystems & free/low 
cost checking accounts 

• Intelligent limit system 
for over draft: protects 
customers 

• Matched Savings 
Accounts (IDAs) 
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Services 
• VITA marketing – 11 years 

• 17,754 tax returns filed 
• Over $35 million in refunds  

and credits (Including over $18 
million in EITC) 

• Counseling services 
• Community outreach & 

volunteerism  
• Since 2012, Community Corps volunteers 

have logged approx. 20,000 hours. 
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Products 
• Consumer Loans – no limit on size 
• Vehicle Loans 
• Mortgages 
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Updated Jan 2015 

55% of all loans are 
 for $10K or less 

993 958 
909 884 
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Embracing Mobile Technology 

• 68% of unbanked have 
access to mobile 
phones. 

• 49% of those have 
smartphones. 
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Underbanked Unbanked 

• 90% of underbanked 
adults own a mobile 
device. 

• 71% of those have 
smartphones. 

• More likely to use 
mobile banking than the 
fully banked. 

 
 

 



Embracing Mobile Technology 
• Partnership with STI 
• Faster payment processing 
• Shake and Bank 

• Simple sign up process 
• No PC required 
• Fast or Real-time 
• Easy control over finances  
  & features 
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Southern’s Audience 
• About 125 people download Southern Bancorp’s 

apps every month. 
• Southern’s online banking site has around 4,000 

visitors each day. 
• Of those, 72% are mobile users. 
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Responsive, Goal-oriented  
Online Banking 



Alternative Payday Loan 
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Impact: Vernetha Jackson 
Making Banking Accessible 






banksouthern.com 
southernpartners.org 

southern@banksouthern.com 
facebook.com/southernbancorp 

@southernbancorp 
vimeo.com/southern 

mailto:southern@banksouthern.com
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